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Kienbaum Executive Consultants

“The increasing speed at which changes in technology, to markets
and customers' expectations are taking place has created the need
for an entirely new type of manager. The successful manager of today
initiates and shapes change and safeguards the lasting success of the
company. At the same time, he or she embodies his/her vision of the
future and acts as a role model to all those in the working environ-
ment. Integrity and reliability are as important characteristics as the
ability to think and work across cultural boundaries. The basic values
upon which the success of any company is built are thus becoming

ever more crucial in the modern business world."

Jochen Kienbaum, Chairman of the Kienbaum Executive Consultants GmbH



) Tailor-Made Solutions

Executives, top management talent and specialists have the decisive

competitive edge in a global economy.

People, their ideas, their energy and their personalities determine the development of any business. Be it a
global listed cooperation, an established family business, an SME (Small Medium Enterprise) or a start-up;
be it members of the board of directors or of supervisory boards, executives or specialists:

We help our clients create added value by finding the right candidates and inspiring them to seize new opportu-
nities. This goal cannot be achieved by simply carrying out search commissions. We view ourselves as our clients'
long-term sparring partners in their pursuit of forward-looking, sustainable organizations. After intensive discus-
sions with our clients to gain an understanding of their strategy, overall business situation and corporate culture,
we develop the right strategic human resource targets to meet the challenges of their future organizations. These
targets in turn form the foundation of their recruitment, talent and succession management requirements,
which are used to define specific candidate profiles. If desired, we can also utilise management audits to
benchmark key people and to survey the hidden potential and the strategic alignment of our client's existing
human resources.

All of our solutions are tailor-made to suit the needs of our clients. Our consultant teams are made up of
dedicated specialists in the relevant industry sectors, who understand the requirements of different regions
and individual positions in line with the defined search profile. They know what the client is looking for and
where to find the right candidates to match these expectations. During this process they draw on the support
of our closely linked international offices, our well-established networks, our in-house research teams and our
global database.



» Transparency
From the First Briefing to
the Final Placement

A professional search process ensures quality and creates absolute trust.

The briefing is the starting point of every project. In our briefings, we survey the vision, strategy and culture of
the company, define the strategic and operational purpose of the target position and design a competence-
based requirement profile. In our direct search activities, we discretely approach suitable candidates who fall
within the defined search profile. At the same time, we scour our databases and utilise internet resources and
personal networks for potential candidates.

During pre-selection, we check and assess potential candidates’ written documents. Our consultants utilise
high-quality, requirement-specific interviews to analyse the professional and social skills of the candidates and
to understand their motivations. After the interviews and reference checks, we send our recommendations
about the candidates we have selected for presentation to the client.

Throughout the entire consultancy process, we maintain close and constant contacts with our clients and
candidates. This allows us to provide them with immediate and transparent progress reports on the search
process in general, on the market environment and on competitors. If requested, we help our clients during
the entire onboarding process and can contribute our know-how through our coaching network.



) Kienbaum Recruits Candidates for
over 1000 Positions every Year

A small selection of our international search projects:

Member of a Supervisory Board for an international
mechanical engineering company preparing for its IPO. The
private equity owner of the company wished to recruit a
respected person with stock market experience from within
the industry to join the board. (USA)

Advisory Board Members for a specialist plant engineering
company to support ongoing international expansion and to
handover to the next generation of the family.

The family-owned business selected competent and
resourceful candidates with substantial experience in

large corporations. All chosen board members had a

CEO or CFO background. (Germany)

CEO for an international insurance corporation in the pro-
cess of realigning its life and pension business in a changing
market environment. (France)

Research Director for a global player in the pharmaceu-
tical industry who oversaw the effective restructuring of
the company's global research activities and achieved a
considerable increase in efficiency. (USA)

Finance Director for a global market leader in IT services
who sustained the company's leading position by means of
effective global controlling. (Switzerland)

Complete Sales and Marketing Teams for a top name in
the automotive industry charged with establishing and
developing business across a range of Eastern European
markets. (Poland)

Supply Chain Manager for a manufacturing company with
a workforce of 500 employees, forced to reduce its tied-up
capital. Our candidate achieved a substantial reduction in
outside capital in record time. (U.K.)

»

P

Sales and Marketing Leader for a consumer goods company
with 3000 employees that had not adapted quickly enough
to a changing market environment. Our candidate realigned
the company's pricing policy and distribution channels to
enable the client not only to regain its former market position,
but to exceed it within record time. (Czech Republic)

Global Head of Strategy and CFO for a world-leading
software producer. With their strategic and financial
realignment of the business unit, our candidates paved the
way for the company's international expansion. (Germany)

Head of Quality Management for an automotive supplier
with 1000 members of staff which was at risk of losing clients
after weak performance in a succession of audits. Our
candidate introduced new quality assurance systems and
contributed substantially to averting the impending loss of
business. (Hungary)

Head of Development for a consumer goods company whose
creative ideas and revised segmentation of the product
portfolio put the client back on track for growth. (China)

EMEA HR Manager for an international telecommunica-
tions company. Our candidate introduced an HR strategy
that gave added value to the company's HR across the
globe. (Netherlands)

Technical Director for a global market leader in plant engi-
neering who contributed substantially to innovation in the
company's development and production. (Japan)

Head of Communication for a listed financial services
company whose realignment of the communication strategy
boosted the company's image in all target groups and whose
professional investor relations management improved the
company's stock market performance for the long term.
(Austria)



» Management Audits

Finding the best person for the job.

Kienbaum is one of the leading trendsetters in management diagnostics. Companies need to have confidence
in the selection and assessment process of their management personnel. Diagnostic instruments help avoid
flawed placements, unnecessary fluctuation, and offset the costly effects of bad investments.

The diagnostic procedures we employ are subject to the strictest psychological quality criteria and have proven
their worth in a host of successful projects. They enjoy great acceptance among employees and new recruits
alike. We focus on the unbiased, systematic assessment of the operational skills and strategic potential of
managers in relation to the future challenges they will face. In many of our projects, mergers, strategic realign-
ment and due diligence processes are the occasion for management audits — with management development
programmes often being the logical outcome.

Kienbaum's management audits produce a structured and objective strength-weakness analysis of existing
management skills. Our 50 dedicated diagnostics experts all possess substantial experience in the field and
can guarantee fair and comparable results across functions and industries on the strength of the 1000+
successful audits they conduct every year.



Structure and Placement at the Top

Corporate governance creates new challenges?

Paradigms have shifted not only in executive boardrooms, but also within supervisory and advisory commit-
tees. Similar to the developments which are taking place in strategic and operational management, superviso-
ry boards are likewise being confronted with new requirements and demands.

One of the main changes influencing the interaction between executive and supervisory boards is the increa-
sing "professionalization” of the controlling bodies. Whereas the initial objective was to re-design top executi-
ves' remuneration package, the emphasis has now shifted to recruitment of personnel for supervisory boards
and committees. The predominant issue in this process is one of clearly defining the competencies required by
supervisory board members and effectively integrating these into the selection process. Furthermore, in the
interests of diversity, women and international personalities need to be adequately represented in supervisory
committees and boardrooms. In this way, the need for an overall effective assessment of the competency of su-
pervisory boards and their members will continue to increase in importance, especially in view of the possible
liability issues for board members.

We are in constant contact with top executives and members of advisory boards. Our popular surveys on cor-
porate governance topics provide these top managers with the essential know-how that is required by law and
codes. We develop state-of-the-art solutions in the field of strategic workforce planning and deliver professio-
nal board reviews. As a trendsetter in all corporate governance matters, we anticipate new developments, for
example by building up a broad pool of highly qualified female executives and advisory board members.



s

) NewPlacement

Severance is an everyday occurrence. The dynamics of international markets

demand a breathing HR structures.

Letting established executives go can put pressure on companies, both from within and without. Reacting
quickly to the given situation is crucial. A professional severance process is a sign of a company's social
responsibility. NewPlacement improves a company's image and helps avoid costly legal proceedings.
Kienbaum supports employers in the search for a constructive solution that is fair to both sides.

As a leading integrated HR consultancy company with decades of experience and presence in the markets,

we utilise all our competences and vast network of contacts for the benefit of our clients. Paying due attention
to the many-faceted issues of all of our personalities, jobs, private lives and the organization, our consultants
actively guide their clients through the turbulent times of change.

In our NewPlacement services, we advise the executives and senior managers of our clients. Our in-depth
knowledge of the industry and the markets has given us access to top international networks across the global
economy. Our unique diagnostic skills enable us to find the perfect target position for the executive's future
career.



Internationality

Our experience in projects in over 50 countries is proof of our international reach. In addition to our 13 offices
in Germany, we operate from 19 international Kienbaum offices and have cooperation partners in the leading
economic hubs of the world. We are present in Austria, Brazil, China, Croatia, the Czech Republic, Finland,
France, Hungary, Japan, Luxembourg, the Netherlands, Poland, Romania, Russia, Sweden, Switzerland,
Singapore, and Thailand. Furthermore, the Kienbaum cooperation partner network can support you in
Denmark, Italy, Spain, the U.K. and the USA.

Our search for the best minds goes well beyond national boundaries. In our international search assignments,
we bring together our consultants' local market awareness and their knowledge of the relevant industry sector
by forming cross-national project teams. The close cooperation between Kienbaum consultants of many different
nationalities in multicultural offices is standard practise and gives our client the benefit of simultaneous execu-
tive searches across many different nations. Remember: “Talent is global”!



) OQur

USPs

Dedicated practice groups for all important industries and functions

Networks and access to members of the board, managing directors and to supervisory boards
Trusted advisor for political decision makers and leading scientists

Integrated consultancy advice on all HR topics such as remuneration, HR development and
restructuring, management audits, coaching and process optimization as part of the service portfolio
of the Kienbaum Group

We rank among the world's top 10 executive search agencies

Market leader in executive search services in Germany

Over 1,000 successful placements every year

Global reach with 32 Kienbaum offices and partner agencies

Competence in all search channels



) Locations

Global

AMSTERDAM

TELEPORT TOWERS
KinGsForDweG 151

1043 GR AMSTERDAM
Prone: +31 20 697 14 10
Fax. ~ +31 20 491 90 90
AMSTERDAM@KIENBAUM.COM

BANGKok

147H FLoorR ABDULRAHIM PLACE
990 Rawma IV Roap

Banckok 10500

PHonE: +66 2 63 62 360
Fax.  +66 2 63 63 944
BANGKOK@KIENBAUM.COM

BuCHAREST

CALEA FLOREASCA 169 A
CORP A, ETAJ 4, SECTOR 1
BucHAresT 014472

Prone: +40 31 86 02 195
Fax:  +40 31 86 02 100
BUCHAREST@KIENBAUM.COM

BupaAPEST

ANDRAssY UT 100

1062 BubapesT

PHone: +36 1 267 09 44
Fax.  +36 1267 09 43
BUDAPEST@KIENBAUM.COM

HELSINKI

MANNERHEIMINTIE 12 B, 5TH FLOOR
00100 HeLsinki

Prone: +358 9 25 16 63 54
Fax.  +358 9 25 16 61 00
HELSINKI@KIENBAUM.COM

LUXEMBOURG

9, RUE JOSEPH BIWER

1239 SENNINGERBERG

PHonE: +352 26 44 10 36
Fax:  +352 26 44 18 31
LUXEMBOURG@KIENBAUM.COM

Moscow

LENINGRADSKOE SHOSSE 16 A

Buitbing 1, FLoOR 8

125171 Moscow

PHonE: +7 495 228 4551
Fax: ~ +7 495 777 0086
MOSCOW@KIENBAUM.COM

PAris

47, AveNUE Georg V

75008 Paris

Prone: +33 156 59 12 00
Fax; . +33 15659 12 10
PARIS@KIENBAUM.COM

Porto ALEGRE

Rua Pabre CHAGas, 185, c1 807
90570-080 - Porto ALEGRE/RS
Prone: +55 51 33 11 04 44
PORTOALEGRE@KIENBAUM.COM

PRAGUE

LAZARSKA 5

110 00 PrAGUE 1

PrHone: +420 224 94 81 68
Fax.  +420 224 94 81 66
PRAGUE@KIENBAUM.COM

Sao Paulo

Rua Alexandre Dumas 2220
7th floor

04717-004 Sao Paulo
Phone: +55 11 51 86 83 66
Fax. +55 11 51 81 83 06
saopaulo@kienbaum.com

Shanghai

Room 1606-1607 Ocean Towers
550 Yan An Road East
Shanghai 200001

Phone: +86 21 51 03 53 51
Fax: +8621 63 61 3930
shanghai@kienbaum.com

Singapore

350 Orchard Road
#13-07 Shaw House
Singapore 238868
Phone: +65 64 35 28 00
Fax: +6567 325952
singapore@kienbaum.com

STOCKHOLM

MASTER SAMUELSGATAN 60
11121 StockHom

PHone: +46 8 50 51 67 64
Fax.  +46 8 50 51 64 10
STOCKHOLM@KIENBAUM.COM

Tokyo

T3 Gates 5F, 3-8-25 Toranomon
Minato-ku

Tokyo 105-0001

Phone: +81 3 57 33 20 88
Fax. +81334327517
tokyo@kienbaum.com

Zurich
Leutschenbachstrasse 95
8050 Zurich

Phone: +41 44 386 40 40
Fax: +41 44 386 40 49
zurich@kienbaum.com

Warsaw

PI. Pilsudskiego 1

00-078 Warsaw

Phone: +48 22 521 21 00
Fax:  +48 22 521 21 01
warsaw@kienbaum.com

Vienna

Tuchlauben 8

1010 Vienna

Phone: +43 1 533 51 88
Fax.  +43 15333265
vienna@kienbaum.com

Zagreb

A. Hebranga 28

10000 Zagreb

Phone: +385 1 48 54 310
Fax:  +385 148 54 313
zagreb@kienbaum.com



) Locations

Germany

Berlin

Potsdamer Platz 8

10117 Berlin

Phone: +49 30 88 01 99 0
Fax. +49 3088 01 99 26
berlin@kienbaum.de

Cologne

Kap am Siidkai
Agrippinawerft 30

50678 Cologne

Phone: +49 221 80 14 01 O
Fax:  +49 22180 14 01 30
koeln@kienbaum.de

Dresden

An der Frauenkirche 12
01067 Dresden

Phone: +49 351 866 81 0
Fax:  +49 351 866 81 22
dresden@kienbaum.de

Dusseldorf

Hafenspitze
SpeditionstraBe 21

40221 Dusseldorf

Phone: +49 211 96 59 O
Fax: +49 211 96 59 267
duesseldorf@kienbaum.de

Frankfurt

Beethovenstrale 12-16
60325 Frankfurt a. M.
Phone: +49 69 96 36 44 0
Fax:  +49 69 96 36 44 44
frankfurt@kienbaum.de

Freiburg

Rehlingstrale 16a

79100 Freiburg

Phone: +49 761 45 98 88 0
Fax.  +49 761 45 98 88 29
freiburg@kienbaum.de

Gummersbach

Ahlefelder StraBe 47
51645 Gummersbach
Phone: +49 2261 703 0
Fax. +49 2261 703 538
kienbaum@kienbaum.de

Hamburg

Hohe Bleichen 19

20354 Hamburg

Phone: +49 4032 57 790
Fax:  +49 4032 57 79 20
hamburg@kienbaum.de

Hanover

Luisenstral3e 9

30159 Hanover

Phone: +49 511 302 69 0
Fax:  +49 511 302 69 99
hannover@kienbaum.de

Karlsruhe
Karl-Friedrich-Strae 14-18
76133 Karlsruhe

Phone: +49 721 920 59 0
Fax. +49 72192059 40
karlsruhe@kienbaum.de

Munich

ArnulfstraBBe 58

80335 Munich

Phone: +49 89 45 87 78 0
Fax. +4989 4587 78 10
muenchen@kienbaum.de

Rostock

Warnowufer 60

18057 Rostock

Phone: +49 381 497393 0
Fax: +49 38149739319
rostock@kienbaum.de

Stuttgart

Zettachring 8a

70567 Stuttgart

Phone: +49 711 72 72 17 0
Fax.  +49711727217 20
stuttgart@kienbaum.de
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